
Minutes from Ad Hoc Committee Meeting:  Reopening SJV 2020-2021 

Monday, August 3, 2020; 6:00-8:00 PM 

Opening Prayer 

Committee Members   

• Dr. Richard Hariman – Associate Professor, Rheumatology, Froedtert Hospital 
• Dr. Sara Hariman – Assistant Professor, Cardiology/Cardiovascular Medicine, Froedert Hospital 
• Dr. Eric Hoyme – Anesthesiology, Aurora West Allis (Not present) 
• Mrs. Melissa Klement- SJV Teacher 
• Elizabeth Matzke- Home & School Association Chair 
• Jennie Minessale – Nurse Practitioner, ProHealth Care 
• Kelly Rauch – Human Resources 
• Brian Shimon – Principal, St. John Vianney School 
• Andrew Stith – President, Christo Rey High School 
• Mary Jo Wiemiller – Clinical Associate Professor and Department Chair, School of Physician’s 

Assistant Studies – Marquette University 

KEEP REINFORCING THE POINT ABOUT INTEGRITY- IF PARENTS DON’T FOLLOW OUR GUIDELINES, 
SCHOOL WILL NOT BE ABLE TO STAY OPEN. 

Collaboration Update 

• Brian reviewed meeting with County Exec. Paul Farrow and Health Department Director, Ben 
Jones.  Waukesha county’s slogan is Stay Safe to Stay Open.  Provided links to website for 
further information and signage. 

• Work Team is meeting regularly and Leadership Team is informed 

• It was suggested Elmbrook should be contacted regarding any professional development that 
would help our teachers with teaching with technology.  Perhaps we could join their trainings. 

Room Adjustments 

• Grade 3 will meet in the Art Room 

• Grade 4 will meet in the Kindergarten room (16) 

• Grade 6 will meet in the gym 

• 2nd grade class has been split 

• Classes between 14 and 18 students will have 4 ½ - 6 feet of distance 

• Mr. Stith voiced that spacing is the last puzzle piece that isn’t fitting well; suggests we continue 
to think outside the box to get all students 6 feet apart 

PPE Updates 

• PPE supplies have been ordered and are beginning to arrive 

• Recommendation to give staff surgical masks for better protection over cloth covering.  MaryJo 
is asked to provide a link for purchasing information.  Brian would not mandate the use.  Wants 
staff to use what makes them feel most comfortable. 

• Humanity shields for early childhood teachers.  

https://www.waukeshacounty.gov/HealthAndHumanServices/PublicHealth/public-health-preparedness/COVID19/safeschools/safeschoolsguidelines/
https://www.waukeshacounty.gov/HealthAndHumanServices/PublicHealth/public-health-preparedness/COVID19/safeschools/safeschoolsguidelines/


 

• N95 masks are not recommended for purchase- they need to be properly fitted per person.  
Without the proper fitting, they would not be effective. 

Survey Results 

• 184 respondents- most of the school 

• 47.8% were very comfortable with students returning 

• 29% were somewhat comfortable with students returning 

• This is showing a little more uncertainty than the original survey 

• Could parents be worried about being able to keep recommended distancing 

• 30% would need additional devices 

Virtual Learning 

• SJV is actively working at providing all of our students K5-5th grade a personal device, either an 
iPad or a Chromebook.  Looking at funding through the annual fund and the upcoming Bids for 
Kids auction 

• Other schools are offering students the option for virtual-only learning.  Should we?  We feel it 
would only apply to a small number of families and it would be good to offer. 

• It would be good to start using virtual methods at the onset of the school year.  This gives 
students at home the lesson while giving teachers practice in using this method. 

• Learning support teachers will be key in helping teachers with virtual learning 

• There will be webcams purchased for each homeroom.  There is a very diverse level of comfort 
amongst the teachers in using this technology.   

• Professional development and opportunity to use the equipment will make it easier for the 
teachers 

• Using Synchronous teaching (teaching in real-time) would be easier overall than non-
synchronous teaching.  It would avoid duplicating the work and ease anxiety over workload. 

• As job postings are created, add to the job description that virtual teaching skills will be 
expected. 

• Keep the lessons engaging- long enough to be “meaty”, but not so long as to lose the students’ 
interest.  Don’t make them so short that parents need to be playing the role of tech support 
jumping from video to video.  It was noted that Ms. Maki did engaging 20 minute lessons. 

• It would be most efficient that teachers use Google classroom every day and that the students 
use their personal devices at school every day.  This would make it easy to quickly transition to a 
virtual learning scenario. 

• Different ages will have different needs.  It was noted that middle school students are preparing 
for high school and there needs to be higher expectations.  They should have lessons in the core 
content areas every day.  There needs to be deeper learning and meaningful class discussions.   

• The wifi signal will need to be tested outdoors  

• Brian assured the committee that our wifi system is strong enough to handle all of the devices 
and web cameras that will be used on a daily basis 

• It would be good to put together a document that would show “A week in the life of a” for the 
different grade levels 

• If parents choose Virtual-only learning to start, students should not have to wait until the end of 
a trimester to come back to the classroom, that is too long. 



 

 

Illness Protocols 

• Key thought- Any action on our part begins with the known positive test of a student.   
o Mr Shimon - If a student or staff member has a positive test, an alert will be 

communicated to our families and staff by a personal phone call to each family followed 
up by an e-mail to our families and staff about the exposure and risk level. 

• We would not communicate info if kids are home quarantining due to being in contact with an ill 
person 

• Students cannot come to school if they have a pending COVID test 

• MaryJo is working on a sheet “if this… then that…”  (Thank you!) There are so many scenarios to 
think about. 

• We need a live link on the website to store most current information 

• Teachers should remind students that we are a culture of caring when discussing students who 
are absent from the classroom 

Future Meeting 

• Monday, August 17 

• Just a 30-60 minute conversation to check in, allowing time before school starts to discuss/make 
any changes that may be needed. 

• THANK YOU to the committee for the time you provided and all of the insight you provided to 
get us to the start of a safe school year! 


