
St. John Vianney 
Parish Committee Minutes 

 
Committee: Stewardship 
Meeting Date:  November 14, 2022 
 
Attendance: X = Present; E = Excused; A = Absent (Enter committee member names below) 
X Greg Riener E Beth Dobrzynski X Jennifer Janusiak-

Schroeder 
X Dave Davel E Peter Thomas X David Cronin 
X Mark Strachota X Andy Smith E Fr. Kornath 
X  Barb Hohwald     
      
      
 
1. Topics/Issues/Projects/Strategic Plan Initiatives Discussed 
 
Communication Plan 
 
Dave D. said that our biggest challenge is to expand our ability to communicate with individuals.  We do have a new 
website in development.  In our immediate future, we will have a better website.  Where we are struggling is with 
new content.  Everyone wants information in a different way.  A printed bulletin may not be the way for everyone to 
get their information any more.  Parishioners have to understand that we want them at church and at SJV.  Mark 
indicated that people want to feel welcomed, but also not feel pressured.  Mark indicated that the welcome factor of 
the social time was huge, and people stayed long after Mass socializing.  Mark indicated that when he was greeting 
on Commitment Weekend and the food was there that there were a lot of people staying and also introducing 
themselves to others in the church community. 
 
Dave C. indicated that the school and encouraging more students would be a significant drive in supporting the 
parish.  Jennifer talked about the need to talk about what we are doing as a parish, in a social media format or in 
some other format.   
 
Dave C. indicated that it may be more welcoming to have younger individuals as readers, greeters or bringing up the 
gifts and that it brings a different energy to the Mass.  Jennifer mentioned that we could put information in the 
Shamrock Weekly about having family greeters, bringing up the gifts, or as readers.  Dave D. said that participation 
has a correlation to financially supporting the organization.  Dave D. indicated that people want to know where they 
donations are being used.   
 
Discussion ensued about how the number of families in the parish is unknown.  Dave D. indicated that it is a very 
arduous task to clean up the family list. 
 
Stewardship Appeal 
 
Peter updated that for the stewardship appeal, please note that the overall total is actually higher. It does not include 
the Disciple’s Journey pew cards that were turned in because some of those cards represent forms already turned-in, 
so Peter was careful not to potentially double-count entries. The ministries interest is also a long process so that will 
be calculated at a later date.  
 

• Total forms collected as of the end of 11/13: 157 
• Forms turned-in during commitment weekend: 88 
• Online forms collected: 6 
• Forms turned in before commitment weekend: 63 



• Disciple's journey cards turned in during commitment weekend: 57 

Robb is not sure how long the commitment cards come in and for what period of time the commitment cards are 
coming in.  Dave C. indicated that it would be helpful to have data about timing on responses, so we could 
determine if we were far behind in responses compared to prior year.  There is no data that we have right now for 
prior years on timing of responses. 
 
Revenue 
 
We were not generating enough revenue to cover our expenses without the PPP loan.  Dave C. indicated that we 
really have to have this campaign generate about a 9% increase in pre-Covid days for where we budgeted.  Robb 
indicated that we have some reserves, but we have to make some bring changes in the future revenues.  Robb 
indicated that there are plans on how to handle finances if we fall short of our budgeted revenues. 
 
Dave C. indicated that a joint meeting between finance and stewardship in the cycle may be helpful.  Dave D. 
indicated that there are questions about the budget and the income level. Dave D. indicated concerns that we are not 
sure we can pull off the budget and the budget increase, and that there is not transparency with who approved the 
budget because there was no signature in the bulletin.  Dave C. indicated that there was an incorrect number in the 
budget related to revenue and Robb agreed and took a picture to find out why. 
 
Robb said that what are the biggest things we can be doing to engage stewardship, consider how to engage people in 
total, and to figure out who is the parishioner base.  Dave D. asked that if the appeal comes up short, when is our 
next opportunity to have a supplemental campaign when there are other campaigns running?  Robb said that we may 
have to look at things differently and handle campaigns differently.  Dave C. said that when there is a financial bind 
that it may have to be the subject of a homily for a few weeks to talk about finances. 
 
 
2. Decisions Made 

 
Action/Follow Up Items 

Action Item Who is Responsible? Target Date 

Reach out to worship committee re: age 
helping at Mass and inviting families to 
help with Mass 

Dave D. 12/15/22 

Reach out to finance committee to 
schedule a joint meeting 

Dave D. 12/15/22 

   
   
   
   
   
   
   
   

 
Next Meeting Date:  January 23, 2023 at 6:30 p.m. for a Common Leadership Meeting at 
church.   
 



Respectfully Submitted, 
Jennifer Janusiak-Schroeder 
Stewardship Committee Secretary 
 
ATTN Parish Council 
• FYI. Dave D. may suggest a joint meeting between worship and finance to discuss ways to work together. 

  
  


