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SAINT JOHN VIANNEY PARISH 
Brookfield, Wi 53005 

 

PASTORAL COUNCIL MINUTES 

Monday, May 9, 2022 – Parish Library 

 

                

Attendance: X = Present; E = Excused; A = Absent 

 

The meeting was called to order at 6:33pm by chair, Greg VanWinkle. 

The opening prayer was offered by Fr. Edwin Kornath, Pastor. 

AGENDA: 
 

● Pastor’s Report 
Father reported that the Archdiocese has moved us to the third from the second 

phase of  the upcoming Archdiocesan Stewardship campaign. It will begin in January 
2023, with a goal of  just over $221,000.  

He reported that a high number of  SJV’s office and school staff  will be returning 
for the new church year that begins July 1, 2022. Fr. Kornath will be on sabbatical for 
14-weeks from late August through late November for the first time in over 20-years.  

Father reported that the recent Priest meeting of  the Archdiocese went very 
well, and that the transitions will be announced this weekend. As for SJV, our last four 
associates were all newly ordained, but this year we will be assigned Rev. Marco 
Valentini. He is 55-years old, is coming from Rome, Italy, has been ordained 28-years, 
has worked in his own parish, as well as in Ireland and Saudi Arabia. Fr. Alex’s new 
assignment will very soon be announced.  

Fr. Kornath introduced Peter Thomas, the new SJV associate director of  
development. Peter said that he has been warmly welcomed, and that he looks forward 
to his new work.  

 
● Chairperson Report 

Greg stated that he would like to see the Pastoral Council take a shift at Parish 
Festival, as in the past, very likely Sunday afternoon. All were in agreement.  

 
● Finance Council Report 

Randy Freeman reported that the finance council has approved the 2022-2023 
budget, which will be submitted to the Archdiocese by June 15th. He handed out a detailed 
summary that showed history back to 2017-18. This year’s budget starts with a roughly 
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$47,000 deficit in ordinary income, but other years the deficit was much larger. The total 
“budgeted” ordinary income deficit over five years was just over $700,000. Randy reported 
that we have never been in a position to set aside funds for needed capital improvements, 
and have covered them as revenues have allowed. 

The parish took in over $426,000 in applied-for COVID grants in 2021, and we 
anticipate receiving over $1.1-million in 2021-22, for a total of over $1.6-million. These are 
not continuing funds, and since we must submit a balanced budget to the Archdiocese, we 
have challenging years ahead. 

The average wage increase for staff in the coming year will be 3-percent. Benefits 
have become more costly, at a 10-percent increase—but far lower than in past years. The 
school cleaning service has increased its fees by 25%, reflective of their increased costs, but 
their contract is still competitive with other parishes in the area. It was noted that many of 
our staff are part-time, not fulltime, and our staff complement is fundamentally level. 

The “Parish General Outreach” line item was taken out of the parish budget two 
years ago, and that will unfortunately continue for the coming budget year. There are funds 
available, however, in the “Mission Endowment Fund” to help pay for volunteer workers to 
travel to Peru. 

As for fundraising, our anticipated general Stewardship gifts, the new School 
Excellence Fund (that succeeds the “Cure de Ars” Fund which is being retired) and all other 
sources total $2.7-million. In the past, we have “made budget” by cutting teachers – 
something he reported that we do not want to continue as we grow the school back to fuller 
enrollment. At this point, enrollment continues to look level or up slightly for the new year. 

Our stewardship goal is a certainly a challenge, Randy reported, and he reiterated 
that paying for the parish and school is simply everyone’s business and everyone’s priority. 
Debt service and mortgage retirement costs are roughly $150,000 per year (roughly $12,000 
per month.) 

● Refreshed Organizational Chart 
A draft was presented by Peter Thomas, that had been created by Angela Bravata, of 

a refreshed organizational chart better explaining parish, school and committee structures. It 
better defines what positions exist and to whom these positions report.  

● Stewardship Committee Report 
            Duane McAllister was unable to attend but submitted a memo report summarizing 
work of the Stewardship Committee. He pointed out that online giving has fallen off by 
thousands per month, but it is believed to be a matter of fine-tuning the new Blackbaud 
database. 
 
Worship Committee Report 
          Pat Butler reported on Lenten activities including Scriptural Stations of the Cross, 
Mary’s Way of the Cross, Praying of the Rosary and other activities. She reported that 40 or 
more attended various liturgies and that some persons attended from as far away as 
Shorewood. Replacement handbells have been acquired and new bell ringers are being 
acquired. Volunteers are working on cataloging our music library. Committee members 
have visited other parishes and are implementing some of the best ideas. 
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● Human Concerns Committee Report 
          Kathy Barutha reviewed the Summer Service Series upcoming, after two years of not 
being able to do it because of COVID – including a shoe collection for the inner city, a farm 
harvest ministry, and other activities. The committee has been working hard to recruit new 
members and five new potential members have come forward. The Peru Mission is being 
planned for January 12-20 2023, in addition to teens traveling to Peru during this summer. 

● Formation Committee Report 
          Kathy Uy reported that more effective information is being developed on “How to 
Start A Small Group.” Because the parish utilizes the FORMED platform of educational 
materials, some volunteers are pulling together a monthly highlight on what is available so 
more can take advantage of the resource. This Summer the Formation Committee will be 
doing the Loaves and Fishes meetings, bringing Mass ministries together for faith sharing, 
fellowship and community building. 

● Stewardship Committee Report 
          Duane McAllister reported that the committee discussed its efforts to reach out to all 
parish ministries in order to find out how many are truly active. The primary goal is to 
increase the quality of  communication when people sign-up to become more active in the 
parish. The committee also discussed establishing longer advance timelines for the annual 
Fall stewardship campaign. Vital efforts continue to get more parishioners to utilize 
electronic giving and move away from higher cost to the parish envelopes. 
 

● School Committee Report 
          John Sloane reported that the school is experiencing general success in the lower 
grades with the new, more detailed, numeric-based grading system that has been 
implemented throughout the archdiocese, but that middle school parents are concerned they 
would like to better understand how kids are performing well or not. A survey has been 
completed of  parents, the results of  which are being tabulated for future presentation. Two 
teachers are leaving -- both male. Additionally, an all-school general survey closes tonight 
and will also be tabulated for future presentation. It was noted that a number of  strong 
individuals are rolling off  the School Committee, so transition will be important. 

 
Formal Council Decisions Made 

    None. 

 
Next Meeting Date: 

 The next Pastoral Council meeting is June 6th, 2022. Fr. Kornath offered the closing 
prayer. The meeting was adjourned at 8:10pm. 

 
Respectfully Submitted, 
Andy Smith, Council Secretary 
(Phone: 262-825-6004) 
(Email: redheadcatholic@gmail.com) 


