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The last couple of years have been different 

and difficult for all of us, and our parish is no 

exception. In addition to the normal budget 

overview for the upcoming fiscal year (July 1, 

2022 – June 30, 2023), we are providing a 

summary of the current state of St. John 

Vianney Parish. 

  

The Covid pandemic was responsible for us learning to livestream Masses and 

changed some of our standard practices. Some of those changes will stay with 

us (for example, the expanded use of the media screens), and some will 

disappear with time. Like many organizations, the parish experienced some 

difficult personnel challenges, in an uncertain economy and environment that 

limited the pool of candidates. As you know, Dave Sanders, our long time Liturgy 

and Music Director, retired in February 2021. When we began the process of 

replacing Dave, there were over a dozen parishes in the Archdiocese also 

looking for Liturgy and Music Directors. Our interview team found a great 

candidate; offered the position; got acceptance of the offer; only to have the 

candidate decline to make the move several months later. So, we started 

over...and were guilty of jumping on an opportunity to fill the position quickly. 

We parted ways with a short-term hire, but not before the entire Liturgy 

Department was left in a state of upheaval, with more staff members leaving 

the parish. Given the importance of liturgy to our parish and the Church, we 

were in a situation that required quick resolution. We decided to challenge 

Angela Bravata, who began her employment at SJV in the Liturgy and Music 

department, to lead the rebuilding of the department. Her organizational and 

people skills have resulted in some great new hires, and we are back on 

track...although we can always use a few more liturgical volunteers and 

ministers! Along with the changed responsibility for Liturgy, Angela retained the 

Communications function from her former position. 

  

That necessary change created a hole in the critically important Stewardship 

function, and we recently filled that hole with Peter Thomas as the new 

Associate Director of Development. Peter will be involved with all of our various 

fundraising activities. With the changes in Liturgy and Stewardship behind us, we 

again have a full complement of staff in these areas and expect good progress 

ahead. 

  

Despite many challenges, our parish school managed through Covid and is 

almost back to a pre-pandemic state. As the school year concluded, Brian 

Shimon resigned for an opportunity to be a high school principal, so we are 

involved in a search there. We have made great progress in filling open 
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teaching positions with very qualified and highly recommended candidates. 

However, filling the principal position is not so easy, particularly given the timing 

of the vacancy. We have assembled a great interview team and are very 

focused on finding the right candidate to move us forward. While we continue 

our search; we have a school year to get on with in August! We have formed a 

School Leadership Team, headed by Kathy Davis, and assisted by several of our 

talented teachers to keep us moving forward. Kathy has 5 years of school 

leadership experience as a member of administrative teams and 30+ years of 

classroom experience. Kathy has served Catholic education in the Milwaukee 

Archdiocese her entire career. We are communicating with parents at every 

step along the way, and we are dealing with the feedback we received from 

our parents and school families in the recent survey while we continue our 

search. This eliminates some of the urgency and gives candidates the chance 

to apply for our position without putting their current school in the same spot 

that SJV is currently facing. We are confident that this will continue moving the 

school forward and will get us the strongest hire. 

  

Financially, the last two years have been very challenging. We were 

encouraged by the Archdiocese to apply for the federal Covid aid offered to 

businesses and non-profit organizations, including parishes, to retain employees 

and keep organizations solvent through the pandemic. We successfully 

received both Paycheck Protection Program (PPP) forgivable loans and 

Employee Retention Credits, and as such were able to maintain our parish and 

school staffing levels. These funds also helped us with expenses for extra 

cleaning and disinfecting and other Covid related incremental expenses. 

Further, those monies helped solidify SJV’s bank accounts, which was critical 

given stagnant financial contributions in the wake of the pandemic. Those 

monies were literally once in a lifetime, meaning we can’t expect any “special 

funding” in the coming years…so we are back to our own fundraising activities 

to maintain and grow our parish and school. 

  

For the school, there is an ongoing effort to educate parishioners and parents of 

school students of the gap between student tuition and the full cost to educate 

each student. Over the past decade, the Cure d’Ars Annual Fund has been one 

of our major efforts in this area but has languished in the last couple of years. For 

the upcoming budget year, we have retired the Annual Fund and replaced it 

with a School Excellence Fund. This was launched to our school families with the 

2022-2023 tuition contracts. We will introduce the School Excellence Fund to the 

rest of the parish in the fall. (Pledges we have received so far from school 

families...have already surpassed what we raised from the Annual Fund last 

year). This year is a Bids for Kids year with the Garden Gala on March 4, 2023, 

which will raise funds for our school capital needs. Our enrollment remains flat 

year over year with numbers hovering just under 300 students. 

  

As you know, the 2022 June Festival was very successful (2nd best ever…and not 



just from a dollars and cents standpoint—thanks to all who contributed in so 

many ways). That success will help us get a good start to the 2022-23 budget 

year. 

  

Despite success in the above noted areas, we cannot lose sight of the fact that 

weekly and monthly offertory contributions are SJV’s largest funding 

source...which, of course, means we are dependent on you, our faithful 

stewards to provide your time, talent, and treasure to provide the financial 

resources required to keep the parish moving forward and growing. The 2022-23 

financial budget has been targeted to return to the levels we typically attained 

prior to Covid. While that doesn’t sound too scary....it does represent an 

increase from where we were ($151,000 over pre-Covid averages, or $612,00 

over last year’s projected budget.) We submitted a balanced budget to the 

Archdiocese in mid-June. Growth in wages and benefits are the largest 

challenge for almost every organization today, and SJV is no exception. Almost 

75% of our budget is spent in this area. We will conduct an aggressive offertory 

campaign in the Fall to reach our goal, and we do need your support. 

  

This year will also begin our involvement in Archbishop Listecki’s Love One 

Another Capital Campaign. This is a five-year campaign where 60 % of what we 

contribute is returned to SJV for parish determined initiatives, and the remaining 

40% funds go to Archdiocesan wide initiatives. Much of what is returned to us will 

need to be used to retire the debt from our Doors to our Faith Campaign. We 

will be launching our involvement with Love One Another following Fr. Ed 

Kornath’s return from his sabbatical. 

  

A detailed look at the 2022-23 SJV budget will be available in the bulletin next 

weekend. 

  

Parish leadership is committed to moving SJV forward. We have the right staffing 

levels in place and are aggressively working to fill the school principal 

opening...while using a creative, experienced management team to continue 

our excellence at the school. We are confident and willing to answer any 

questions you may have.  

  

God Bless. 

  

  

Very Reverend Edwin Kornath 

Robert Scott, Trustee-Secretary 

Randy Freeman, Trustee-Treasurer 

Brian Schloemer, Finance Council Chair 

Kathy Barutha, Pastoral Council Chair 

Robb Lied, Director of Administrative Services 


