
St. John Vianney 
Parish Committee Minutes 

 
Committee: Stewardship 
Meeting Date:  January 6, 2022 
 
Attendance: X = Present; E = Excused; A = Absent (Enter committee member names below) 
X  Bud Matthews X Beth Dobrzynski X Jennifer Janusiak-

Schroeder 
X Dave Davel X Greg Riener X David Cronin 
E Fr. Alex E Angela Bravata X Duane McAllister 
X Andy Smith E Brittany McCollum E Fr. Kornath 
X  Barb Hohwald      
      
 
1. Topics/Issues/Projects/Strategic Plan Initiatives Discussed 
 
Campaign Update 
 
Brittany McCollum did not have any firm statistics right away from the Stewardship Campaign.  The figures were 
not historically analyzed or measured.  The question is how we approach the issue.  Jennifer indicated that in order 
to get tasks completed that it may involve direction from Fr. Ed or emphasis from whomever supervises the staff.  
Dave D. indicated that part of the issue is streamlining a process because there is not necessarily a point person or 
coordination of efforts with parish staff.  The staff is very open to observations and helpful.  Dave D. indicated that 
part of the process is understanding that each person has a role in the organization for the health and benefit of the 
Parish. 
 
Dave D. said that every effort needs to have an outcome in a positive way.  Greg indicated that the only way to 
improve is to understand what we are not doing right, so we can work on those areas.  Efforts should have a purpose 
and there needs to be an analysis of information that comes in, instead of data that comes in not being used. 
 
Ministry Reach Out 
 
Dave D. said one of the issues that happened was that there is not a clear ministry list and there may also be people 
who are interested in volunteering for a ministry who have not heard back from a contact.  Dave D. indicated that we 
want to start reaching out to the leadership of ministries and organizations.  We are going to ask the leaders of the 
ministries to reach out find out what they are doing.  Every day there are ministries that are doing fantastic things 
and it is not well known.  We want to develop relationships with ministry leaders and each of the members of the 
committee will be given a list of people.  We want to develop an ongoing rapport so we can recognize them and also 
talk about what they are doing.  Dave D. will provide a letter that we will send out to the leaders and we will be in 
touch on a monthly basis. 
 
We will ask for specific information: (1) name of the ministry, (2) describe the ministry, (2) list the name of leader’s 
name and contact information, (4) what is the time requirement for your ministry and when and where you carry 
your mission, and (5) do the members of the ministry or organization need special skills or training to belong?  Dave 
D. is going to talk about how we recognize the ministry or how we are going to assist the ministry using the 
information we get. 
 
We also want to ask people to take photographs of their meetings and events.  We want to make sure that the content 
on social media is helpful. 
 
Communications Plan 
 
There is an annual communications plan that will be worked up.   



 
2. Decisions Made 

 
Action/Follow Up Items 

Action Item Who is Responsible? Target Date 

Contact lists to committee Dave Davel  

   
   
   
   
   
   
   
   
   

 
Next Meeting Date:  February 15, 2022, 6:30 p.m. for Zoom meeting.   
 

Respectfully Submitted, 
Jennifer Janusiak-Schroeder 
Stewardship Committee Secretary 
 
ATTN Parish Council 
• FYI. No action needed at this time   
  


