
St. John Vianney 
Parish Committee Minutes 

 
Committee: Stewardship 
Meeting Date:  April 25, 2022 
 
Attendance: X = Present; E = Excused; A = Absent (Enter committee member names below) 
X  Bud Matthews E Beth Dobrzynski X Jennifer Janusiak-

Schroeder 
X Dave Davel X Greg Riener X David Cronin 
E Fr. Alex X Greg Van Winkle X Duane McAllister 
X Mark Strachota X Sharon Roberts (accounting) E Fr. Kornath 
E  Barb Hohwald X Peter Thomas    
      
 
1. Topics/Issues/Projects/Strategic Plan Initiatives Discussed 
 
Stewardship Appeal Update and Offertory Summary 
 
Sharon Roberts presented a summary of the contributions and also the annual returns on the stewardship appeal.  For 
2021, it was approximately 10% of 2,500 parishioners that returned pledges. 
 
Sharon Roberts discussed the summary of stewardship donations in past years.  Duane indicated that an opportunity 
is in increasing online giving, because there were substantial drop offs in individual contributions in April 2021 
when we converted to Blackbaud.  Additionally, monthly online giving has gone down.  One of the initiatives for 
putting in bulletins is to include provisions about online giving.   
 
There is also an app that is a Parish Mission app that provides for online giving which was featured twice in 
bulletins.  Sharon indicated that there is also a portal through the website. 
 
David D. stated we are working on a master list of parishioners who are active parishioners, which is necessary for 
using technology more within the parish.  David C. indicated that sharing information about retired minimum 
distributions and providing information about tax donations related to donating from required minimum distributions 
could be helpful. 
 
We are evaluating how we can improve the website.  The analytics tell us which pages people are going to, which is 
in large part the Mass schedule, and which pages are effectively extinct and not utilized.  One of the concerns is 
parts of the pages that are dated.  There is a website hosting platform that is specially formulated for churches, 
which is user friendly, and which is reasonably priced, which David D. is actively looking into. 
 
Duane wondered whether, with the pledges, if continuing a significant focus on a stewardship appeal makes sense 
given the low return rate, or if there are alternate ways of obtaining stewardship that would be more effective.  
Jennifer discussed that it may include a letter that indicates prior gifts and what is a suggested future gift.  Jennifer 
indicated that QR codes or text giving may be a route to explore.  David D. said that the suggested website platform 
that will allow for QR codes or text giving. 
 
Ministry Project Update 
 
The project is now in the hands of the professional staff to check on some of the defunct and/or non-responsive 
ministry groups.  Discussion ensued about the importance of having valid contacts for ministries for potential 
volunteers, because it is a negative message to new volunteers to contact and receive no response from a defunct or 
non-responsive ministry. 
 
 



Planned giving 
 
The second Sunday of May will be the date for a planned giving discussion.  One discussion could be a planned 
giving or estate planning seminar along with a discussion on planned giving. 
 
Communication components 
 
One miscommunication is that stewardship is only fundraising.  One of our roles is to help people understand more 
about stewardship.  David D. is envisioning a series of messages about what stewardship is and how it extends 
beyond financial donations.  A summary from other parishes was provided and will be discussed with leadership.  
David D. would like to see the messages on all of the social media and also in the bulletin.  We can then put the 
collection of stewardship messages on the website so that it can be referenced in the future. 
 
We want to have messages have the same logo so that there is a look that continues to be utilized related to 
stewardsip.  As we establish stronger recognition of stewardship, then we can look to starting the Disciple’s Journey 
in November 2022.  The big piece is that we must be consistent in our message.  Stewardship is about a lifestyle and 
not about a financial request.  David D. suggested that we get a deep commitment from the Pastor for an extended 
several year period of time regarding the message and approach, to ensure we have support. 
 
 
 
2. Decisions Made 

 
Action/Follow Up Items 

Action Item Who is Responsible? Target Date 

Ministry data follow up—are certain 
ministries active? 

Robb Lied/professional 
staff managers of 
ministries 

May 15, 
2022 

   
   
   
   
   
   
   
   
   

 
Next Meeting Date:  June 6, 2022, 6:30 p.m. for a common leadership meeting at church.   
 

Respectfully Submitted, 
Jennifer Janusiak-Schroeder 
Stewardship Committee Secretary 
 
ATTN Parish Council 
• FYI. No action needed at this time   
  


