
St. John Vianney 
Parish Committee Minutes 

 
Committee: Stewardship 
Meeting Date:  March 7, 2022 
 
Attendance: X = Present; E = Excused; A = Absent (Enter committee member names below) 
X  Bud Matthews E Beth Dobrzynski X Jennifer Janusiak-

Schroeder 
X Dave Davel E Greg Riener X David Cronin 
E Fr. Alex X Greg Van Winkle X Duane McAllister 
X Sem. Dan Tracy E Brittany McCollum E Fr. Kornath 
X  Barb Hohwald X Robb Lied    
      
 
1. Topics/Issues/Projects/Strategic Plan Initiatives Discussed 
 
Stewardship Appeal Update 
 
The Stewardship Committee would like some data on the Stewardship Appeal results this year.  Robb Lied can pull 
the data on the pledges that came in and send it out to us.  Robb said he benchmarks with 8 other parishes where he 
meets with them every other month to see where we are, compared to other parishes.  Robb will look at the data and 
bring it to the next meeting.  Bud said that to know whether we have improved in our stewardship donations and 
commitments means that we need to have a benchmark from prior years.  David C. said that if we do not know 
where we are, it is difficult to know where we want to go as a parish.  David C. said being able to target the message 
is important when being able to raise funds.  For example, there may be a different message for those connected 
with the school.  But, there may be different types of messaging that may work with others.   
 
The church is looking for the associate director of development and that person would be working on demographics.  
There should be targeted messages for individual people that the individual would work on. 
 
Robb said that there is an organizational structure for the parish and he will forward it. 
 
Offertory Summary 
 
Dave D. said that we are not promoting the electronic giving and that is the best thing for the parish to have regular, 
set donations electronically.  Electronic giving is consistent and regular.  Robb indicated that our online giving 
decreased when we moved to Blackbaud last year.  The parish took 12 steps to get people moved to Blackbaud.  
There are 94 people who were on Faith Direct, but who did not transition to Blackbaud.  David C. asked Robb to 
look at we are far behind the budget for this year and David’s question is, assuming that we are behind in this fiscal 
year, how do we make up that deficit?  The Archdiocese directed that the parishes apply for the maximum grants 
that were offered by the government. 
 
Ministry Project Update 
 
We are about half way through getting descriptions of ministries.  We are learning that some individuals are not in 
charge of the groups for which they are listed.  If we do not receive something from a group within Home and 
School, then we will use a description that Home and School created.  If there is group where there is no response, 
then we will use one that was provided previously for the SJV brochure.  We are trying to share what else is going 
on in this Parish through these descriptions and data, and also to cull non-active ministries.  Angela is getting 
contacts for groups where we have bad data, such as no contact. We are missing leaders for several groups and we 
need clarification on groups that say they are not active or on hold. 
 
 



Robb said that part of the solution may be either having a follow up or being told that the ministry needs to be on 
hold for right now.  Barbara pointed out that it is important to have volunteers have good contact information. 
 
If there is a group that is on hiatus, we should note that so there are no new volunteers who contact that ministry.  It 
is also a concern if a volunteer is non-responsive (or is non-existent) to the data request that they will similarly not 
be responsive to new volunteers.  It is also a concern that there is not an organizational structure within the parish 
staff if it is not clear who is in charge of a ministry.  The due date is end of March for the organizational data, at 
which point David D. will follow up directly with ministries or if there is a staff member in charge, there will be 
follow up. 
 
 
Disciple’s Journey—Communications Plan for 2022 
 
We need a timeline for sharing the Disciple’s Journey so that we can have a plan for discussing Disciple’s Journey 
in November.  We want it to be polished and prepared, so that there is a time and action specific plan going forward.  
As a stewardship committee, we need to work on next year right now, to be adequately prepared, unlike last year. 
 
 
 
 
2. Decisions Made 

 
Action/Follow Up Items 

Action Item Who is Responsible? Target Date 

Providing organizational structure Robb Lied  

Stewardship data from last year and 
2019 

Robb Lied  

Timeline for disciple’s journey Dave D.  
Follow up on survey of groups Everyone 3/31/22 
   
   
   
   
   
   

 
Next Meeting Date:  April 25, 2022, 6:30 p.m. for a common leadership meeting at church.  
There is a Zoom meeting scheduled for 6:30 p.m. on April 5, 2022.   
 

Respectfully Submitted, 
Jennifer Janusiak-Schroeder 
Stewardship Committee Secretary 
 
ATTN Parish Council 
• FYI. No action needed at this time   
  


