
Saint John Vianney - Brookfield, WI 
Pastoral Council Minutes 
========================================================================== 
 

Date: Monday, May 10, 2021 
Location: Church Hall 
 
Attendance: X = Present; E = Excused; A = Absent (Enter committee member names below) 
X Father Ed Kornath E Father Alex Nwosu X Gregory Van Winkle, Chair
X Duane McAllister, Vice-chair X Andy Smith, Secretary X Andy Stith 
X John Sloane X Kathy Barutha X Kathy Uy 
X Pam Pyzyk X Robert Scott, Trustee X Randy Freeman, Trustee
X Angela Bravata-Staff   X Joe Tenaglia 
    
 
Opening Prayer by Very Reverend Edwin Kornath, SJV Pastor 
  
1. AGENDA:  

● Faith Sharing 

● Pastor’s Report 
Father reminded all members that tonight is the second-to-the-last meeting of this 

Council's year. 
He reported that sixty-three children received their First Holy Communion in recent 

weeks. Half of our seventy-two Confirmation students were confirmed this past week, and the 
other half will be in a week. The date of this year's 8th Grade Graduation is Jun 4th. 

Father shared that the person whom the parish thought it has hired as our new Director of 
Liturgy and Worship-- Michael Deane-- who was to succeed Dave Sanders, has changed his 
mind and pulled out. The person we considered the #2 candidate has taken another position. In 
recent days, the position has been re-posted and two candidates have surfaced. Father stated that 
the parish hopes to have someone in-place by July 1st. Veronica and various substitute musicians 
have been doing well and their extraordinary efforts are appreciated.  

Father reported that the new SJV Family Mass has had good participation and is being 
embraced.  

Father shared that the latest adjustments to the Archdiocesan COVID Catholic 
Comeback matrix, received last week, allows for the return of Altar Servers, for the presentation 
of Eucharistic gifts, and for increased seating capacity. He expects further adjustments ahead as 
the COVID pandemic seems to have peaked. 

He also reported that the Archdiocese has granted permission to delay SJV's participation 
in its upcoming Archdiocesan Capital Campaign, entitled “Love One Another,” until its 
planned second phase of three. Phase Two will not occur until July-to-November 2022.   

Father shared that his three-part upcoming video-recorded homily series, “SJV Disciple's 
Journey” will focus on discipleship and stewardship, as a precursor to the Fall Stewardship 
campaign, and as a broader introduction to an intended program of higher and more fervent 
parish-wide prayer, volunteering, participation and financial renewal. 

The federal government's “PPP--Paycheck Protection Program” has provided the funds 
for one-time service bonuses for church and school staff. The council was reminded that due to 
severely reduced parish and school income during the COVID pandemic, there were no pay raises 
last year. 



 A later, smaller SJV Parish Festival has been scheduled for August 6th, 7th and 8th 
(usually held in early June), and committees are meeting in earnest to make it a success. This has 
been the parish's largest single fundraiser. Many volunteers are needed. Sponsorships are needed. 
Underwriting is needed. Leadership in many areas is needed. Ours has consistently been rated 
among the best church festivals in southeastern Wisconsin; the smaller version will allow us to 
get back in good practice and form. 
    

● Chairperson Report 
Greg Van Winkle continued the news on the August Parish Festival. Chair Joe Czukas 

has confirmed they have verbal commitments with all the key vendors. It will be scaled down, but 
not to the point that we will not recognize it. Goals are safety and a modest profit. Randy 
Freeman reminded the council that the Festival can, in a good year, produce $180K in earnings, 
but we will be budgeting one-third of that. The festival is the same weekend as the Wisconsin 
State Fair, providing those who may not wish to visit the huge state fair a fun and quality 
alternative. 

 
 Finance Report 

Randy Freeman reported the following: 
A) Lighting: The $150,000 project to replace and upgrade the antiquated and failing 

lighting system in both the seating and altar areas of the church will begin in mid-June once 
school is out. The impact on weekend Masses should be minimal, though daily Mass will 
potentially face limited disruption. The project is expected to take 4-6 weeks. 

B) New Database: The conversion to the new Blackbaud system has been a massive 
undertaking but it will pay almost immediate dividends. Parishioners continue to need to actively 
sign-up for the Blackbaud automated electronic giving as the old system will not be continued. 
To-date, penetration is acceptable, but more work is needed. To-date, 12% of bottom-tier givers, 
32% of middle-tier givers and 51% of top-tier givers have converted their giving to Blackbaud. 
 C) Budget Review: The proposed Fiscal Year 2021-22 parish and school budget was 
explained by Randy who described it as one of the more solid budgets we've produced. 
1. The Finance Council and administration has worked very hard to present a balanced budget for 
2021-2022. To make the budget, parish and school income needs to be around $4.0 million. The 
largest source of income is Stewardship giving ($2.2-million budgeted); the second is school 
tuition, gifts and fees. 
2. The parish Endowment Fund will pay the principal and interest ($225,000) on remaining debt 
from the Narthex and School construction (Doors to Our Faith projects). We've never been able 
to make the mortgage fit into the regular budget. The Endowment will continue to pay roughly 
$150K per year. 
3. The budget for the school assumes 257 students in the 2021-2022 school year with a 5% 
tuition increase. The parish contribution to the school budget will be down to $778,000 from 
$900,000 this year. All but two grades will have just one section. An expansion of our most basic 
marketing program – K3 – is approved, as a second section for 15 students. 
4. The federal government's PPP Loan program (COVID Paycheck Protection Program) 
produced $1 million in income this year but will not be a factor in the 2021-22 budget. 
5. Employee Retention Fund may provide some opportunities to qualify for help (grants) which 
would not need to be paid back. 
6. There is an Endowment Fund specifically for Missions; it produces roughly $10,000 for 
scholarships, enabling those from the parish in need of financial help to go on the Peru Mission 
trip; with COVID, we have not had a Mission Trip to Peru since 2020. 



7. There is a desire to limit fundraising “campaigns” ... the new Archdiocese-level campaign will 
be a 60/40 effort. We get to keep $.60 of every dollar produced by the parish. Budget has to be 
given to the Archdiocese by June 15th. 

 

● Committee Reports 
o Formation Liaison Report (Kathy Uy)  

Kathy Uy reported that: a) the committee and staff have been busy with First 
Communion and Confirmation, with ways to engage children in the Mass, and how to we can 
encourage parents to stay at Faith Formation rather than 'drop and go.' A key goal is to encourage 
full families to attend and participate in Holy Mass together. Faith Formation is intended to be an 
in-person program this Fall rather than online or hybrid. b) It was noted that Life Touch church 
photography division has folded, though still has a school division. c) The transition to the 
Blackbaud database is going well, but the database is not yet fully functional-- an all-parish email 
can be sent, though not everyone opens the emails received from the parish. With the coming 
desktop version of Blackbaud, families will be able to maintain their own data. d) Small Groups--
there is interest in continuing this Fall, and some groups are meeting into the early Summer. e) On 
the Fridays of summer, there will be food trucks from different vendors each week (save for 2-
weeks) coupled with an event of some sort...soccer, perhaps games, music. Starts June 11th,, from 
5-8pm, “SJV Food Truck Fridays and Fellowship.” 
 
 Human Concerns Liaison Report (Kathy Barutha) 

Kathy Barutha reported that there are two potential candidates to join the Human 
Concerns Committee, but it remains a very small group with numerous openings. Open Wide Our 
Hearts, All Saints and Prince of Peace projects are an annual outreach, but because of COVID, 
lately there were 10 persons from SJV, but none from the other parishes. Thirteen persons have 
volunteered to make Eucharistic visits to those who are not comfortable coming to Mass as yet or 
who are homebound. The Lenten Rice Bowl outreach raised a bit over $2,000 this year. Randy 
Freeman mentioned that the Archdiocese would be concerned over any Catholic church in 
Brookfield that doesn't do significant ongoing outreach/service. He stated that we will need to get 
back to doing a Human Concerns budget; SJV used to allocate 2.5%.  

 
 School Liaison Report (John Sloane) 

John Sloane reported that: a) The committee had 5 persons discern for the committee, 
and all five are interested. Colleen Gilbert is presently chair and will roll into a vice-chair type 
leadership role next year. In the past, it has been very difficult to find people to actively and 
regularly volunteer for school committee work. b) The annual parent survey produced 115 
responses out of roughly 200 families. Highlights – Does the school provide a safe environment 
in which to learn? 97% Yes. Are you satisfied with school? 89% Yes. Are you likely to 
recommend? 88% Yes. Are you satisfied with collaboration between the parish and school? 66% 
agreed; 25% didn't know. Home and School has had difficulty getting people to volunteer for 
vital roles including recess helpers, health room helpers, hot lunch servers, lunch room helpers. 
68% of parents said they were working and would not be willing to give more time but would be 
willing to cover the costs of hiring people. c) Parish and School Community-building events: 
Trivia Night is usually in Fall, but in addition we will be doing a trivia event this coming week in 
the parking lot; 4th of July Parade at 10am on Saturday July 3rd; the committee will be putting 
together a calendar/schedule of events; this past week was Teacher Appreciation Week which 
gained positive feedback from the teachers; Bids for Kids this year was very, very successful. 
Many events stemming from it are coming up and will result in great community building. d) 
School Tuition Letter has been refined to mirror more of what St. Dominic School communicates 



and will include a gift ask, utilizing an explanation of the significant amount that the parish 
contributes to the school to help control parent tuition. 

 
 Worship Liaison Report (Joe Tenaglia) 

Joe Tenaglia reported that music for the 11am Family Mass will feature newer, more 
family-oriented songs and instruments. It was stated that we need to be politely aggressive in 
promoting, explaining, getting families actively involved with, and in featuring 'family and young 
person' roles as part of the Family Mass. It was discussed that there are many Catholic families 
who have fallen away from going to Mass on the weekends ... yet, the parents think it's important 
that their child receive First Communion, First Confession, Confirmation. 

 
 Stewardship Liaison Report (Duane McAllister) 

Duane McAllister reported the parish theme is focused on creating disciples for SJV, for 
The Church, for Christ and His Kingdom … and we will be rolling out an initiative entitled, The 
Disciple's Journey. It started about six months ago and emerged out of a discussion about a 
broadened SJV parishioner message--that we are ALL disciples on a journey, and that this really 
should be the central thrust of everything we do at SJV.  

It was strongly clarified that this is NOT merely the “Next Campaign” for SJV, rather, it 
needs to become the central focus of everything that we do, that Discipleship should be our 
mission and our core. 

The committee is looking at five components: 1. Prayer, 2. Participation in the Life of the 
Parish, 3. Volunteer Service to Others, 4. Adult Faith Formation and Adult Learning, and 5. 
Bringing Others to the Faith. An important aspect is furthering a Scriptural foundation of WHY 
we give to support and build the church. We haven't been taught nor are we currently educating 
on this. 

Another important focus will be encouraging each other in our journeys. We should all 
STRIVE for something; this is where the SJV Faith Ambassador concept came from ... setting 
some minimum standards for every one of us to be an Ambassador ... 10 minutes of prayer each 
day; reading Scripture and/or being involved in a faith formation group; being involved in at least 
one Ministry of the parish; bringing greater awareness to giving levels ... with everyone striving 
to give 1% more next year than we did this year, the year after that 2%, then get to 3%. It changes 
our mission: To Grow Disciples. 

 
o On school matters, it was explained that we need to do a better job of explaining that 

while public school cost-peer-student is $12,00 or more, our SJV cost-per-student is just 
$7,000-$8000; we essentially charge parents $4,000, which produces a roughly $3,000 
“tuition gap.”  

o Another critical goal of the parish and school needs to be producing lifelong disciples, 
families who stay involved and active long after their own children leave the school.  

o And, we need to continually tell the stories of our Ambassadors ... put them front & 
center ... promote their life, career and family stories. All of this is a journey, not a 
campaign. 

 
2. Formal Council Decisions Made 

● None 
 
 
 



 
 
3. Action/Follow Up Items -- 

 
Action Item Who is Responsible? Target Date
Item Names Time frame
  
  
  

 
4. Next Meeting Date:  Monday, June 7th, 2021 

 
5. Any Special Notes: None 
 
 

Closing . . .  Fr. Kornath offered the closing prayer. 
 
 
Respectfully Submitted, 
Andy Smith, Council Secretary  
 
======================================================================= 
 


