
St. John Vianney 
Parish Committee Minutes 

 
Committee: Stewardship 
Meeting Date:  January 18, 2021 
 
Attendance: X = Present; E = Excused; A = Absent (Enter committee member names below) 
X  Bud Matthews X Beth Dobrzynski X Jennifer Janusiak-

Schroeder 
E Dave Davel E Peter Parks X David Cronin 
X Bill Gromacki X Greg Riener X Duane McAllister 
E  Fr. Alex X Angela Bravata E Fr. Kornath 
X  Randy Freeman X  Robert Scott    
      
 
1. Topics/Issues/Projects/Strategic Plan Initiatives Discussed 
 
Randy:   
 
Revenue is down about $83,000 from last year, but the larger reason is because there was a bequest last year that 
will not repeat.  But we are holding our own with respect to revenue compared to last year.  However, that still 
means that we were going to lose the $300,000 that we anticipated, but it’s better financial news than we thought.   
 
The new database should be running, with ease on getting data and reports.  The new software rollout should be live 
no later than March 1, 2021. 
 
Our relationship with Faith Direct will sever and all online donations will be paid through Blackbaud.  The parish 
purchased the church management system from them and it is integrated into the new database.  It is more user 
friendly; parishioner data can be updated directly by the parishioners.   
 
 
Angela: 
 
Angela has a handout that she is sharing with positive news.  The offertory numbers in November 2020 were higher 
than they were in October 2020.  This is the first month that the donations have been higher than in the prior months.  
The donations for December 2020 were higher than in December 2019.  The annual fund raised close to $78,000 for 
the campaign.  There were additional pledges online.  There are positive indicators for us with the newest annual 
fund.  
 
There are changes going to take place, which are a benefit to the organization.  They created the role of 
Development Assistant reporting to the Director of Stewardship & Communications.  This role will focus on New 
Parishioner Connections, Social Media Management, Prospect Research, Donor Communications, Tracking and 
Reporting.  Effective immediately, Brittany McCollum will step into the role of Development Assistant.  
Responsibilities regarding the e-bulletin, narthex screens and website management will transition to Katie Vitalbo.  
Communications requests should still go communications@stjohnv.org.   
 
Disciple’s Journey Program: 
 
Angela:  for the name of the 5-step program, Angela likes the term “ambassador.”  The program could be called 
“Disciple’s Journey” and the individual could be an “ambassador.”  Angela sent a message which indicated the areas 
in which we can undertake the Disciple’s Journey.  The areas in which we can undergo the journey: 
 

1. Prayer (10 minutes) 



2. Regular Mass attendance 
3. Ministry Participation (Serve) 
4. Progressive Giving (1% steps) 
5. Formation (Bible, Scripture, Small Groups, Classes, etc.) 

 
David C. asked if we have a target market.  The market is really everyone, because we want to move everyone 
forward.  But it may be something where we want to do a field test with individuals to have discussions, in order to 
tailor the message about the Disciple’s Journey.  David suggested a possible “field test” to make sure the Disciple’s 
Journey is communicated effectively.  David would suggest asking the individuals for feedback, so that they are part 
of the decisions and process.  It would be a way to have others involved in the process. 
 
Duane suggested that we could roll this out to common leadership on March 1 to encourage them to be a part of the 
Disciple’s Journey and strive to be an ambassador him/herself.  Randy suggested that we should be transparent with 
the parish and stating the needs of the parish.  There could be a visible way to identify an ambassador, if individuals 
would like.  Duane and Angela will have additional discussion on progressive giving.  Angela will work on 
materials, before we have focus groups or to get feedback. 
 
Greg R.: 
 
Greg has found some sample language for online planned giving and will send it to Angela. 
 
Angela may send out a message about a subsequent meeting date, perhaps in the first or second week of February.  
Angela would like to have some time to work on materials before scheduling a meeting. 
 
 
 
2. Decisions Made 

 
Action/Follow Up Items 

Action Item Who is Responsible? Target Date 

Possible Meeting   

Disciple’s Journey Materials Angela TBD 
   
   
   
   
   
   
   
   

 
Next Meeting Date:  March 1, 2021, 6:30 p.m. for Common Leadership Night in Church.   
 

Respectfully Submitted, 
Jennifer Janusiak-Schroeder 
Stewardship Committee Secretary 
 
ATTN Parish Council 
• FYI. No action needed at this time   


