
St. John Vianney Parish 

School Board 

March 11, 2013 

Members in attendance:  Susan Koehn, Chair; Toni Kroeplin, Vice Chair; Anne Brown, Secretary;  

Rob Durham; Bill Hattendorf , Andy Hillig, Heather Kormanik, Karen Parks, Kim Tallmadge, 

Heather Druley, Home and School Liaison and Pam Pyzyk, Principal.    

Guests:  Fr. Ken Knippel, Randy Freeman, and Mike Schaumann  

Faculty Representatives: None 

Meeting began at 6:30 with a welcome and faith sharing. 

1. Topics Discussed 

a. Open Forum - None 

b. President/Principal Model – Fr. Ken presented a proposal for new leadership 

model at the school.  This new model would have a president and a principal.  

The school is in a position to benefit from this type of dual leadership.  The 

division of labor between a president and a principal will enable the principal to 

remain the instructional leader of the school while the president focuses on the 

development and fundraising necessary for SJV to remain viable.  The School 

Board expressed its support and enthusiasm for the proposal.  Susan and Toni 

both offered to serve on the search committee for the new principal.  Pam will 

follow up with Fr. Ken regarding the staffing of the search committee.           

c. Liaison Reports  

i. Home and School (H&S)-    Heather Druley reported that the proxy for 

the new playground equipment passed.  Bids for Kids was successful and 

this Bids made approximately $20,000 more than the previous Bids.  

Consistent with SJV’s position regarding spending for the Annual Fund, 

H&S should utilize all of the H&S funds each academic year.  The yearly 

Home & School operational budget will “break-even” every year without 

carrying funds over. Funds raised through Bids for Kids are allocated 

through proxies per current H&S guidelines. To address the large reserve 

Home & School has built up over several years, Susan suggested including 

the remaining reserve balance of around $20,000 (after playground 

allocation is spent) in the list of proxies generated to direct 2013 Bids for 

Kids revenues.  Heather suggested the H&S guidelines should be 

reviewed and updated to clarify the roles, including Bids.  Mike suggested 



looking at the policies on the Archdiocese website.  Also, Heather asked 

about the process if the Executive roles are not filled.  Heather Kormanik 

said that she can be the financial liaison for the committee chairs.  The 

historical paperwork needs to stay with school administration and 

Heather will work to have the documents available online.  The H&S PR 

Committee will become a part of the School Board’s Advancement 

Committee.       

ii. Faculty Report – none              

iii. Parish Council –  Susan previously shared the notes from last month’s 

Parish Council meeting.  Bill will be attending the next meeting on 

Monday March 18th.     

iv. Technology Committee/Website redesign – Toni reported the new 

website was launched.                    

d. School Budget Presentation – Heather presented the draft budget proposal.  To 

determine the budget she is estimating enrollment at 472 students.  Heather 

reviewed with the School Board members the estimated expenses and the 

proposed tuition and fees charged.  Heather explained the rolled in fees to cover 

student expenses and field trips.  Mike proposed the school board consider a per 

family tuition increase.  School Board is recommending that tuition not be raised 

any more than it was last year.  Heather will be meeting with Mike and Randy to 

finalize the school budget proposal before it is submitted to the Parish Council 

on Monday, March 18th.     

 

e. Chair’s Report  - 2013-14 Discernment.  Susan announced that Karen has decided 

not to continue with school board next year.  Susan will be receiving the list of 

individuals nominated from the parish and then she will begin calling to invite 

those individuals to our April meeting for discernment.  There is still time to 

nominate someone for School Board.     

   

f. Principal’s Report –   

i. School updates –  Pam reported that enrollment has stayed steady.    

ii. Annual Fund update –   The Annual fund has currently raised 

approximately $93,000 and the % participation by school families is at 

39%.     

             

g. Committee Reports 

i. Advancement – Toni reported that Advancement is meeting tomorrow 

and will be discussing a promotional video.                



ii. Finance – See School Budget Presentation              

iii. Long Range Planning – Kim reported the committee is working on a 

teacher survey, various teacher recognitions and awards, updating the 

Shamrock Success, and finalizing the parent survey, which they intend on 

sending April 16th.  The survey has been condensed from last year’s and 

will close on May 3rd.  They will not be administering the graduate survey 

this year.  

iv. Policy – Anne presented the revised Visitor Policy and Child Abuse Policy 

and corresponding form.  The SB reviewed the proposals and agreed to 

approve the revised policies.   

 

h. Next School Board Meeting – April 15th at 6:30 pm (CLN).   

 

The meeting adjourned at 9:40 with a closing prayer and sign of peace. 

 


